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Acknowledgement of Country Deaf Children Australia would like to
acknowledge the traditional owners of the Country where we work and
provide service, We would also like to acknowledge all indigenous peoples,
whose wisdom and knowledge offered great opportunities for humanity to
learn how to be more respectful of the land we inhabit. Aboriginal and
Torres Strait Islander readers should be aware this publication may contain
images or names of people who have since passed away.
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CHAIR
REPORT

Having recently accepted the
position of Chair in April 2024,

I have been working together
with the new Board and
Leadership Team to deliver on
Deaf Children Australia’s (DCA's)
mission to champion the growth
and social inclusion of deaf and
hard of hearing children and

young people.

The Board has reappointed
David Wilson as CEQ, based on
his extensive experience in
leadership roles and deep
understanding of the Deaf and
hard of hearing community.
David has a strong background
in service delivery, business
development and leadership,
and brings a collaborative
approach to working with key
stakeholders to navigate an
ever-changing environment.

This financial year presented
significant challenges for many
not-for-profit organisations
including DCA. It was imperative
that the Board embedded
strategy in every facet of the
organisation to adapt to the
changing environment and
recognise opportunities to build
capacity and capital. The
National Disability Insurance
Scheme (NDIS) is the largest
source of government funding
for the sector, and given DCA is
not currently an NDIS provider,
the Board and the Leadership
Team needed to explore future
funding opportunities.
Significant changes are
underway with extensive
preliminary work being
conducted to source recurrent
operational funding.

One of my key priorities as Chair is to build a strong
culture of respect in the workplace, and this is in
recognition that DCA's most valuable asset are its
employees. | established a Respect at Work
Committee led by our Head of People and Culture to
enhance our policy framework to reflect a culture and
workplace free from harassment, discrimination and
exclusion. This commitment to equality and social
justice is now fully reflected in the policies that guide
our governance and operations.

As the Chair, | value the opportunity to work
collaboratively with my colleagues on the Board to
bring a wealth of knowledge, skills and networks that
will help build a positive future for DCA and support
the best outcomes for deaf and hard-of-hearing
children, their parents, families, and carers.

Janet Collins
CHAIR
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CEO
REPORT

In the 2024 financial year, Deaf Children Australia
embraced a period of change, adapting our programs
and services to better meet the evolving needs of deaf
and hard of hearing (DHH) children, young people,
and their families. Guided by a commitment to
resilience, we have taken decisive steps to ensure the
continued delivery of impactful, community-centred
programs, even amidst economic challenges and
shifting societal demands.

Over the past decade, governance standards for
not-for-profit (NFP) organisations in Australia have
evolved and strengthened, responding to the sector's
growing complexity and rising expectations. This
progress reflects a coordinated effort to enhance
governance practices within Australia's NFP sector,
ensuring organisations operate effectively and
maintain public confidence. Our Board's commitment
to reinforcing these standards has been central in
enabling DCA to meet compliance requirements
while consistently upholding our mission.

Additionally, recent data breaches within the charity
sector have highlighted the vulnerabilities associated
with third-party data handling, underscoring the
importance of cybersecurity. In response, we have
prioritised protective measures to safeguard the
personal information of our community members and
donors, enhancing both our digital resilience and our
ability to maintain public trust.

Another significant milestone was the end of the
30-year peppercorn lease with the Department of
Education for The Victorian College for the Deaf (VCD)
in May 2024. As ongoing hegotiations have been
complex, the department has entered a lease
extension to ensure continuity for VCD. Together with
Ernst & Young and Alcaston Partners, | am actively
working with the department to conclude these
negotiations, aiming to secure a new long-term lease
by December 2024, thereby ensuring stability for VCD
and its future on our heritage site.

Our specialist Sign for Work program for DHH job
seekers is highly valued, making a profound impact
by creating pathways for economic inclusion. Looking
ahead, DCA is preparing for the opportunity to
expand Sign for Work's Disability Employment
Services business as the current contract concludes
on 30 June 2025. With the Department of Social
Services launching the new Specialist Disability
Employment Program (SDEP) on 1 July 2025, this
presents an exciting opportunity not only to continue
our successful programs in Victoria and Queensland
but also to explore growth in other states. To be
well-prepared, | engaged an experienced tender
team to assist with this process, with our tender ready
for submission later in the year. This proactive
approach reflects our dedication to positioning Sign
for Work for continued success and expansion under
the new SDEP framework.

We are actively refocusing our strategy to build
on our strengths and respond to emerging needs,
Diversifying our funding sources has become
essential to our resilience and sustainability,
enabling us to reduce reliance on government
grants and create a stable financial foundation
for future growth. Our investment in digital
transformation will further enhance our capacity
to engage with families, schools, and the broader
Australian community, ensuring that our services
remain accessible and adaptable.

As we move forward into 2025, DCA will continue

to build upon these achievements, prioritising
sustainability and inclusivity in everything we do.

We are deeply grateful to our supporters, partners,
government and philanthropic funders, and not least,
the children and families who trust us to play a role in
their journey. Together, we look forward to another
year of supporting, empowering, and celebrating our
DCA community.

David Wilson
CHIEF EXECUTIVE OFFICER

CREATING
SUPPORTIVE

ENVIRONMENTS

A powerful example of our
service approach is evident in
the journey of Donna and her
son Dante. This mum-and-son
team faced unique challenges
following Dante’s diagnosis of
profound hearing loss.

Like many parents, Donna was
initially overwhelmed by her
son's diagnosis and unsure of
how to best support him to
navigate a hearing world.
Dante’s experience in childcare
presented particularly unique
challenges. He began
removing his hearing aids
while struggling to adjust to
the noisy environment (and
showing signs of frustration).

DONNA AND DANTE'S STORY 05.

Donna was referred to our
Parent Mentor Program where
she connected with Emma, a
trained and experienced DCA
Parent Mentor who provided
practical guidance but also
the empathy and
understanding that comes
only from lived experience.

With Emma’s support, Donna
collaborated with Dante’s
childcare centre to introduce
small but impactful
adjustments like reducing
background noise and
upskilling staff to use visual
cues to gain Dante’s attention.
Emma also helped Donna
understand that embracing
Auslan, in addition to speech,
would empower Dante to
communicate fully.

The family’'s journey together

is a testament to resilience,
and today Dante is thriving in
both deaf and mainstream
educational settings. His
speech and sign-language
skills have flourished, he enjoys
strong peer friendships, and he
has grown confident in his
ability to connect with others
on his own terms.



OUR STRATEGIC
PILLARS

Deaf Children Australia’s strategic pillars guide our
mission, placing people at the core of our strategy.
These pillars drive our focus on aligning people,
productivity, and resources to serve our community

with greater impact.

CHAMPIONING

COMMUNICATION

CONNECT

AND LIFE SKILLS

Through this pillar we will
establish and grow a relevant
and engaging paortfolio of
projects and programs with a
focus on building a national
reach, specifically designed for

FAMILIES

Through this pillar we
will build face-to-face
connections with key
target markets and
extend and expand our

Youth & Family Programs.

Lo

deaf and hard of hearing (DHH)
families and young people.

BETTER
SUPPORT
FAMILIES

.o Through this pillar we will

build a respected, proven
and trustworthy portfolio
of national services and
supports for families with
a DHH child through our
Parent Mentar Program,
Community Engagement
initiatives and events,
our Flying Colours online
resource and the Blueprint
resource pack and
webinar program.

ADVOCATING
FOR

INCLUSIVITY
AND CHANGE

Through this pillar we will
build the reach, influence,
share of voice, and impact
of Deaf Children Australia.

ENGAGING AND
DELIVERING

DCA's parent mentoring
program for DHH families
provides knowledge,
resources and the emotional
support that parents need to
navigate the unique
challenges and opportunities
of raising a DHH child.

With four DCA Parent
Mentors now located across
two States (Victoria and
Queensland) we seek to
engage and connect with
families as quickly as possible
following diagnosis. Many
families will also reconnect
with us on an ‘as-needed’
basis for example, to traverse
a major developmental
milestone in their child's life
{eg starting school). Or they
may reconnect with us at a
later stage to gain support for
a specific life issue such as
managing friendships,
puberty, or sexuality.

PARENT MENTOR PROGRAM

Each Parent Mentor at

DCA undergoes specialised
training and has the lived
experience of a DHH child
in their care. Parents of DHH
children tell us of the
importance of
communhicating with
someone with lived/living
experience of deafness: the
fears, concerns, and
challenges that present.
They also tell us that having
someone say “everything
will be all right” is critical.

We recently asked parents
about their preferred
method of mentoring
support. The overriding
result was a preference for
phone calls following a
hospital visit or clinic
consultation. Parents felt
this process allowed them
time to digest their child's
diagnosis and prepare for
a peer conversation,

450 HOURS

TOTAL HOURS OF PARENT MENTOR SUPPORT 2024FY
309 hours phone calls | &9 hours emails | 92 hours face to face

2,207

TOTAL ‘'OCCASIONS OF SUPPORT 2024FY

| would like to say
thank you to our
parent mentor for
her guidance and
support... they
provided us real-life
experience and
advice so you don't
feel like you're on

your own.
PARENT OF A DEAF CHILD

This support
network was
honestly the best
thing forme as a
parent. Our [parent
mentor] helped
guide me through
the steps | needed
to take to best

support my son.
PARENT OF A DEAF CHILD

101

Average families
receiving
mentoring support
per month

We would like to acknowledge the
Collier Charitable Fund for funding
a Regional Parent Mentor in
Regional Victoria this year.




ENGAGING AND
DELIVERING

Deaf Children Australia’s Annual
Art Competition supports,
promotes, and nurtures deaf
and hard of hearing (DHH)
children and young people by
giving them an opportunity to
publicly voice and share their
experience of deafness. It seeks
to improve the visibility of DHH
children and young people and
showcase their creativity. It
recognises and celebrates the
visual medium as one area
where DHH kids do not lag
behind their hearing peers.

15 entries 29 entries
received received
in 2023 in 2024

DCA ANNUAL ART
COMPETITION & EXHIBITION

This financial year our art
competition took place in May
2024, 1t kicked off with a gala
opening night on Thursday 2 May
in Melbourne’'s Docklands Library
and remained open to the public
and the Deaf community over
the following month.

We were delighted to see a 94%
increase in the number of
artworks submitted. Judges
commented on the calibre and
quality of works received. With a
diverse variety of art submitted,
from paintings to digital art
forms, the theme of “Everyone

is Different” really resounded.

DCA looks forward to growing
this annual event.

Live Stream proudly supported by
Braille Tactile Signs Australia, & thanks
to Greg Noonan for supporting the
event last year.

ENGAGING AND
DELIVERING

Qur Family Camps are an
avenue for the direct, immediate
and personal sharing of the
lived/living experiences of
deafness and hearing loss,
Offered in Queensland, Victoria
and Tasmania, they are open

to DHH children, their
parents/carers and siblings.

While camps revolve around

a range of fun, age-appropriate
indoor and outdoor activities
(eg canoeing, archery, bouncing
castle, face painting), the
overriding purpose is to provide
a sense of connection and
community. DHH children and
families often feel isolated, and
parents are commonly
overwhelmed with their child’s
additional medical or
psychosocial needs. Family
camp is a great opportunity to
share these stories and learn
from the experiences of other
parents and families, as well as
the challenges of navigating
services.

FAMILY CAMP
PROGRAM

Each Family Camp can vary

in the number of families
attending and depends on the
camp site and accommodation.
In the 2024FY, a total of 58
families and 207 individuals
attended our camps. DCA staff
and Auslan interpreters were on
hand to ensure the camps were
safe, accessible, and successful.

Moving forward we will be
adding more formal educational
and panel sessions to ensure our
events are creating the needed
and desired personal, familial
and sector impact.

We wish to acknowledge CMV Group
Foundation and William Angliss
Charitable Fund for supporting the
camp.

Participants
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Family camp was an
amazing experience
for our whole family.
We were able to meet
other families going
through a similar
journey. A great place
to make lifelong

friends.
FAMILY CAMP PARENT

Everyone is welcomed
into the community
with open arms, and
the kids get to bond
with other kids with
similar challenges...
it's an inclusive
environment where
they can be

themselves.
FAMILY CAMP PARENT

QLD CAMP | OCT 23

22 FAMILIES

39 ADULTS & &4 KIDS
(AGE 0-16)

7 DCA SUPPORT STAFF
& INTERPRETERS

VIC CAMP | NOV 23

23 FAMILIES

40 ADULTS & 32 KIDS
(AGE 0-16)

Participants

Participants

14 DCA SUPPORT STAFF
& INTERPRETERS

TAS CAMP | FEB 24
13 FAMILIES

41 ADULTS & 21 KIDS
(AGE O-16)

6 DCA SUPPORT STAFF
& INTERPRETERS




ENGAGING AND
DELIVERING

FAMILY DAYS OUT

Family Days Out help deaf and
hard of hearing (DHH) children
and families feel understood
and supported, reducing
isolation and strengthening
bonds. Outings provide
accessible and inclusive
recreational opportunities, a
challenging area for families
because DHH children
commonly require interpreters
and/or visual aids. In the 2024
financial year, we hosted 15
events bringing together
families with DHH children and
their siblings from both metro
and regional areas. A total of
770 individuals participated,
creating memorable
experiences and strong
community connections.
Highlights included
orienteering in Darebin
(Melbourne), a regional family
day in Bendigo, a zoo visit in
Tasmania, and an exciting day

at Gumbaya World Theme Park

which attracted 210 attendees.
These events offered families
unique opportunities to bond,
share experiences, and create
lasting memories in a
supportive environment.

OTHER SERVICES

DEAF AWARENESS TRAINING

A new initiative, Deaf Awareness
Training seeks to create more
inclusive and accessible
workplaces for employees,
clients, customers and DHH
individuals. Two inaugural
events were held in June,
facilitated for Maribyrnong
Council. Our plan is to extend
this program in 2025 to include
both face-to-face and virtual
sessions.

We are pleased to acknowledge the
Collier Charitable Fund for funding
events in Regional Victoria this year.

YOUTH GRANTS

This program has been running
since 2000. It recognises DHH
young people’s ideas and
achievements, and their
contributions to society. This year
we received 22 applications for
support. We are delighted to
have made 18 grants to young
people, totalling $39,000. Grants
were made to support young
people to commence a business,
participate in international and
national sporting competitions,
attain a driver’s licence, purchase
photographic equipment needed
for university.

BLUESTONE TOURS

For some years now we have
been opening the doors of our
Bluestone to school groups,
historical societies, the Deaf
community, and other interested
groups. These ‘showcasing
opportunities’ help give context
to the history of deafness in
Australia. In the past year 250
students from across Victoria
undertook a tour of our buildings
and gardens.




























